KAEYC BOARD MEETING
Saturday, September 10, 2011
Security Benefit Academy — 1 SW Security Benefit Place, Topeka, KS

Attendance: Angela Allison, Nancy Atwater, Kari Cronister, Deb Crowl, Elaine Edwards,
Robin Eshelman, Connie Hamilton, LeAnn Kruckenberg, Diane Purcell, Beth Reeder, Cheryl Smith,
Christi Smith, Gayle Stuber, Amber Tankersley, Teresa, Thompson, Holly Turner, and Robin VanAtta

10:00am Welcome Atwater

Atwater welcomed everyone to the meeting. There is a bathroom here in the room and one out in the hall
for our needs throughout the day.

Summary of Retreat Evaluations

The biggest weakness of the meeting was too many side conversations going on making it difficult for
everyone to hear what was going on. So, please avoid side conversations. Also, | struggled with keep on
task with the timed agenda. Crowl will help Atwater keep to the time allowed on the agenda. Lastly,
some conversations took place during the meeting that should have been handled during committee time.
Just keep in mind that more lengthy discussions should take place during committee time rather than
during the committee reporting time of the meeting.

Ice Breaker Kruckenberg
Kruckenberg passed out a roll of toilet paper and told us to take as much as you need. For every square
you take, you must tell us something about yourself so we can get to know each other better.

10:10am Committee Assignments Kruckenberg

Kruckenberg passed around a committee assignment list as it was before retreat. At retreat, changes
occurred but they were not recorded. So, please make sure your name is where you want it to be and add
it to other committees you are working on.

— Kruckenberg will put together an updated list.

10:25am Strategic Planning Committee Work ~ Atwater

We will approve our Strategic Plan Draft later in the board meeting. It will stay in Draft form until the
January meeting. The plan was sent out via e-mail and Atwater asked for feedback.

The feedback received is as follows:

° For Leadership, it was recommended that for the 2nd year (2012-2013) the number of leaders be
reduced to 3.

° No recommendations on Public Policy

° For Member Development, it was recommended that for the 2™ year increase diversity in
membership through target recruitment of underserved areas and professions.

° For Programs & Services, it was recommended to reduce the number of Director credential

recipients, scholarship awards to 2, mini grants for accredited programs to 2, and change the
language in the objective.
° No recommendations for Communication, Technology and Public Relations

10:45am Committee Work Kruckenberg
10:45-11:15 Students-Thompson, Chair
Communications/Newsletter,-VanAtta
Director Credential-Atwater, Chair
Blue Cross/Blue Shield Grant-Smith, Chair
11:15-11:55 Annual Conference
Annual Meeting-Atwater
Sales and Raffle-Atwater
Program/Sessions/Pre-Conference//Evaluation Tool-Thompson



12:00pm Lunch and committee reports

12:30pm Call to Order Atwater
Atwater called the meeting to order at 12:38 pm.

Approval of Minutes
— Thompson moved to approve the minutes as written. Edwards seconded. Motion carried.
12:35pm Treasurer’s Report Edwards

Page 1 of the packet of financials is the balance sheet that shows what is in our accounts as of September
8, 2011.

Page 2 is a Transaction List.
Approval of Checks
— Eshelman moved to approve check #1085-1102. Smith seconded. Motion carried.

Page 4 is a summary of how we ended last fiscal year. We had budgeted for a deficit and ended with an
income of $52,000. $50,000 is due to the Blue Cross Blue Shield grant but we still ended with a surplus
of $2,000.

Page 5 is an overview of our current budget.
12:45pm President’s Report Atwater

Sebade is no longer on the board due to board attendance. She did give some feedback that due to the
number of meetings during the week it is difficult for some board members to attend. Due to this
feedback as well as other feedback from board members, the September board meeting in 2012 will be
changed from a Friday to the Saturday. So, the September 2012 board meeting will be on Saturday,
September 15, 2012.

The remaining one year term as member at large is now open. Atwater can fill this one year term position
by appointment. Possible suggestions for this board position include Michelle Gilbert, who was
nominated on the ballot during our recent election, Butler County Smart Start Director-Audra Kenneson
and Sherron French, the Infant Toddler Specialist from the resource and referral in Salina and perhaps
Natalie Unruh, Director of the Fort Hays State University child care center. If anyone has additional
suggestions, please e-mail Atwater.

— Atwater will make contact with these individuals so she can decide who should be appointed at
the January meeting.
— Atwater will send out information to board members on how to access the NAEYC resources for

affiliates on the NAEYC website. It is very similar to how we are doing it now. NAEYC posts
recordings of the Leadership Conference Calls, Annual Meeting minutes and other valuable
information that board members may be interested in.

NAEYC update

-NAEYC has identified 5 locations (and dates) where they plan to hold regional meetings to talk about the
white paper document: Colorado, Vermont, Missouri, NC, and New Jersey. Atwater has not heard back
from NAEYC whether the dates and locations have been confirmed or not.

-NAEYC is working on the Back to School Campaign recruiting renewal of lapsed members.

Last year, this campaign included 3 free months of membership to any lapsed member that renewed. The
affiliates expressed the hardship this free 3 months put on the affiliates. So, this year they decided to send
out 32,000 e-mails trying to get lapsed members to renew. Half of the e-mails were a “soft-sell” where



they just reminded members that their membership would expire soon or it just expired-please renew.
The other half received an offer of a free publication if they renewed.

We had 601 lapsed members in Kansas-108 of those renewed. These surveys are on the NAEY C website
if you are interested in more information on the campaign.

Strategic Plan Draft
— Purcell moves to approve the Strategic Plan. Kruckenberg seconded. Motion carried.

12:55pm Past President & President Elect Report Crowl & Kruckenberg

Crowl is still representing us on the Early Learning Advocacy Council which is a part of the School
Readiness Coalition with Kansas Action for Children. The summit that Edwards attended (for Crowl)

and a meeting Crowl attended this week are for the purpose of setting an Infant Toddler policy agenda to
be ready for the legislative sessions.

The meeting held this week was to work on long term and short term goals. There was not a concensus so
the group will be meeting again. However, the 4 agenda items have been set which are as follows:
-improve access and affordability of health care coverage and services

-promote the inclusion of social emotional health in state programs and policy

-build school ready children and self-reliant families

-expand access to high quality early learning experiences

Mark your calendars

Wed. December 7, 2011-Early Learning Advocacy workshop

This is great workshop for those wanting to get more involved with advocacy but do not really know what
they can do.

Wed. February 8"-Early Learning Day at the Capital

NAEYC Public Policy is February 28th & 29" in Washington, D. C.
President Elect Report-no report

1:00pm Administrator’s Report VanAtta

-Currently, we have 533 members. This is down from 540 members back in July.
-Exhibitors-23 signed up so far this year. At this time last year, we had 26.
-The next newsletter issue is due out in November.
-VanAtta shared the wonderful reports available with our new electronic newsletter program.
How many were delivered
How many got bounced (soft and hard), hard bounces are automatically deleted
Who opened them
Who and what everybody clicked on (links embedded in the newsletter)
Who unsubscribed
Who forwarded it
If you have any comments, feedback or things you would like to see added to the electronic newsletter,
contact VanAtta.

1:10pm Old Business

Blue Cross Blue Shield Grant Atwater/Smith
This committee developed a timeline and nailed down some details during committee work time.
Kits will be created that included supplies, materials, books etc. to help them implement the nutrition
activities. This kit will include one registration fee for the KAEYC conference.

The keynote at the conference would be covered by grant funds.



You must be a member to apply. Johnson and Wyandotte counties can not apply for the grant. The
applications will be out by May 1. Deadline for submitting an application is June 1. They will receive an
award letter/denial letter by August 1.

Due to the cost of the kits, $500-$750 dollars, probably only able to award 50-70. By the April board
meeting, all the details will be worked out and the draft application will be available for review by the
KAEYC board.

Director Credential Atwater
Stuber and Atwater met. There were two applications reviewed. These individuals did not meet the
criteria for the 9 hours of college credit in leadership. National Lewis University has an approved 9 hr.
block of leadership hours that meet the criteria.

NAEYC recognizes our credential.

Strategic Plan Atwater
Completed with President’s Report

Conference Brown/Thompson

Shirts will be ordered in fuschia, black or kiwi with white printing (short sleeve). We will order 72 shirts.
They will sell for $15, board cost $8.

We will sell sling bags that will be used as a marketing tool. It will say Kansas Association for the
Education of Young Children with our website advertised. We will order 25 bags. The board cost will be
$8 and $15 for conferees. These bags will be blue.

On Friday, the committee would love to have board members arrive by 3 pm. Your job will be to help
stuff bags.

Please wear your KAEYC shirt and anything on the bottom except jeans.

Board members need to arrive at the K-State CDC at 6:15 pm. Registration for the pre-conference has
been capped at 90 because it does not include board members.

Eshelman is going to escort the keynote, Kelly Mathews. She will help Kelly with any of her needs.
Board Members need to arrive by 6:30 AM at the Union.

Room Angels are taken care of by Deluccie’s students. However, we need 2 people to be at the Room
Angel table.

Thompson would like to get a list of the students who are registered for the pre-conference. The Student
Involvement committee wants to send an e-mail invitation for the ice cream sundae bar after the
preconference.

Need 2 people for lunch tickets

Need 2 people for back-up room angels.

Need 2 people for the student involvement table

Need 3 people for the bags and 2 people for the student bags

Is there someone that can be contacted in case we need anything, like the K-State maintenance person?
VanAtta is going to type up the evaluation tool. It will be on 2 part paper. These will be shipped to

K-State to DelLuccie to be put in the room angel packets. Room Angels will hand out the evaluations and
afterwards the room angel will take them apart and give the presenter their copies before they leave.



VanAtta will print the conference programs.

Venter-Barkley and Maffei will man the KAEYC booth after lunch so VanAtta can attend the Director
Credential presentation.

Annual Meeting will take place at the pre-conference and include:
Introduction of board members

Annual Meeting minutes and approval

Treasurer’s Report

Prior to the Keynote on Saturday, Atwater will introduce board members, present annual awards and
recognize accredited centers & Professional Development such as CDA’s etc.

Annual Award nominations: Two were received

Outstanding Lifetime Award-Marilyn Ericson

Extended Service Award-Teresa Thompson

— Atwater will e-mail out the conference job list to all board members in the next few days.

2012 Annual Conference-October 12 & 13, 2012

2:10pm New Business
Accreditation Kile

35 accredited programs in Kansas; 9 of them are new within the last calendar year.
This is a pretty significant increase. We have talked previously about doing something more than just
having them stand up and be recognized at the conference.

— In the future, we should be thinking about what we want to do to recognize newly accredited
programs.
Core Competencies Smith

The core competencies are done and out. They should be on websites such as Kansas Child Care Aware.
There is one more piece of the Core Competencies. There is an indicator guide. Smith will be partnering
with Michelle Mathews from Missouri to work on the indicator guide for infants and toddlers. Smith can
be contacted if anyone is interested in giving input and serving on the small group to put together the
infant toddler indicators. The dates and locations for the group has not been decided yet. The funding
was just confirmed for the project recently.

2:25pm Midwest AEYC Council Purcell
— We need to send MidWest some information on how our organization is set-up.
— MidWest is putting together a raffle basket and would like Kansas to donate something from

Kansas to put in this raffle basket that we believe will be part of their conference.
-North Dakota Leadership Summit in the Winter of 2012. More discussion will take place on this topic
during the next conference call and Purcell will bring this information to the next meeting.

2:30pm Committee Reports/Local Affiliate
Student Group Report

Cronister is working on QR codes. The committee would like to print them on labels and distribute them
to students in their bags. Also, these labels could be put on membership brochures.




Communication Committee

Themes for next year’s Newsletter:

February Issue-Creative Art & teaser about the Blue Cross/Blue Shield Grant

(In December, VanAtta will send out an e-mail to survey everyone for ideas on where you go in your
community for Creative Art resources ie: zoos, libraries etc. so be looking for an e-mail and please
respond.)

May Issue-conference focus-Get Out, Get Moving

August Issue-Science, Math and Preschool

4™ |ssues-Leadership (will tie in to Call for Nominations), getting involved in KAEYC

We will need someone to write an article on the importance of belonging to a professional
Organization and quotes from past board members on their positive experience and what they learned
about being on the KAEYC Board. If you have ideas on who VanAtta could contact, please let her know.

— Information on the Blue Cross Blue Shield Grant needs to go out to the membership. The grant
will cover the cost. Perhaps the February newsletter could be sent out in printed form instead of
e-mail. Otherwise, information could be put in an electronic February newsletter and a grant
specific mailing could go out separately.

July 17 & 18, 2012 Retreat-The Barn is available in Valley Falls, KS. Most rooms have king size beds.
$148 a night includes full breakfast and dinner. Lunch is available but is an additional
$9.85 a meal. Atwater has asked Crowl to go ahead and book The Barn for next year’s
annual retreat and plan on them providing all food. If you want more information on the
Barn, you can go to their website www.thebarnbb.com. Crowl will tentatively reserve 10
rooms and further discussion will take place at the conference to determine how many
rooms need to be reserved.

Agency/Organization
Turner reported on the School Readiness Group-Stacy Goffin from NAEYC came in to lead the last
meeting. There are only about 2 or 3 meetings left.

Annual Awards

— Reeder moved to approve the two nominations for annual awards. Smith seconded. Motion
carried.
2:45pm Wrap Up/To Do Lists Atwater

—If you have committee action reports, make sure to give it to VanAtta. She will scan them and
e-mail them to everyone.

3:00pm Adjournment/Return Evaluations
Atwater adjourned the meeting at 2:40 pm

Dates to remember
Sept. 30, 2011 Pre Conference - K-State Center for Child Development; 1 East Jardine Drive Manhattan
October 1, 2011 Annual Professional Development Event — KSU Union, Manhattan
Next KAEYC Board Meeting-January 21, 2012 — Emporia

Respectfully submitted,
Angela Allison


http://www.thebarnbb.com/

